BEREAVEMENT SERVICES  -  BURNGREAVE CEMETERY ACTION PLAN         APPENDIX 2
The following action plan lists the maintenance work carried out to date and the future maintenance planned for the cemetery.  It is to be noted, however, that at the present time, Bereavement Services and its staff are being assisted by BTCV volunteers.
	DATE
	ACTION (TO DATE)
	DATE COMPLETED

	February 2009
	All tree branches which had accumulated following work of volunteers chipped and all areas cleared


	March 2009 

	April 2009
	Temporary staff employed for grass cutting in cemeteries  - 3 out of 10 temporary staff employed to work permanently in cemetery April – September


	Grass cutting season and temporary contracts end 30 September 2009 

	11 June 2009 


	Sue Nadin/Ian Marriott met with main petitioner at Burngreave Cemetery to discuss concerns.  Agreed that any maintenance should commence at Scott Road entrance where the majority of visitors attended graves


	

	26 June 2009 
	Bereavement Services met with BTCV Manager.  It was agreed that a team of volunteers would be available to help with the cutting down of self sets, chip, strim and generally clear area starting from Scott Road entrance.  BS staff would work with volunteers.

	Ongoing

	DATE
	ACTION (TO DATE)
	DATE COMPLETED

	29 June 2009 

	BTCV commenced work in cemetery, starting at Scott Road entrance and clearing under wall of vegetation and accumulated debris, trimming of lower tree branches etc.  Agreed that area would be bark chipped for ease of maintenance.


	22 July 2009 

	8 July 2009 
	Roadway around chapel cleared of wood chippings by BS staff.  Shrubbery around chapel cut back by BS staff


	15 July 2009 

	16 July 2009 
	During wet weather period, temporary staff engaged in clearing shrubbery around cabin area that had been used for drug taking activity


	20 July 2009 

	21 July 2009 
	BS met with BTCV Manager to agree next stage of maintenance programme.


	

	21 July 2009 
	Temporary staff (3) continue on grass cutting duties (weather permitting)


	

	DATE
	ACTION (TO DATE)
	DATE COMPLETED

	23 July 2009 
	BTCV volunteers commence work on section FF to cut back self set trees from burial area and strim areas around headstones.  BS staff assist by chipping of tree cuttings and general clearance.


	3 August 2009 

	4 August 2009 
	BTCV clear self sets and strim grass on centre circle.


	13 August 2009 

	13 August 2009 
	Memorial Safety Operatives begin work on centre circle to clear dilapidated memorials, reset headstones, finish area with bark chippings.


	25 August 2009 

	14 August 2009 
	Cemetery staff commence work removing overgrown shrubbery by centre circle.  All tree/shrub cuttings being chipped and cleared.  Area raked down and grass seed sown.


	28 August 2009 

	27 August 2009 
	Memorial Safety Operatives identify 8 memorials on section CC that require attention.  4 have been completed, other work will recommence shortly


	Ongoing





The actions mentioned above have all been completed from March – August 2009 in Burngreave Cemetery

The following identified areas of improvement work will be dependEnt upon the needs of the burial service, weather conditions (for health and safety reasons) and OTHER PRIORITY DEMANDS ON THE SERVICE.  IT IS TO BE NOTED THAT CONFIRMATION WAS RECEIVED ON 29/09/09 THAT THE ASSISTANCE OF THE btcv VOLUNTEERS WAS NO LONGER AVAILABLE DUE TO THE ENDING OF THE CURRENT btcv CONTRACTS 
	DATE
	ACTION
	DATE COMPLETED

	30 September 2009 
	End of all Temporary Cemetery Operative contracts employed for grass cutting.  If further grass cutting is required, this will be reliant on the permanent staff based at Shiregreen Cemetery.


	30 September 2009 

	September 2009
	The BTCV voluntary work will continue clearing self sets and strimming around headstones on selected burial areas.  Cemetery staff to follow with weed killer to prevent regrowth of saplings etc

Currently working on section CC as agreed


	Government funding for BTCV volunteers ended 30/9/09

	October 2009 


	Investigate possible publicity to acknowledge the assistance of the BTCV volunteers and the work they have carried out so far in Burngreave Cemetery. 
	See above


	DATE
	ACTION
	DATE COMPLETED

	1 October 2009 
	Following confirmation of end of contract for BTCV volunteers, the BS Management Team held a meeting to discuss how work could be progressed in Burngreave Cemetery without the aid of volunteers.

	Actions from Management Meeting to be discussed at staff meeting on 6/10/09

	October 2009


	Next stage of dilapidation work to be carried out on Section FF by Memorial Safety and Cemetery Operatives.  

MSOs to place notices on Section FF to notify visitors of potential work to be carried out to memorials and Bereavement Services contact details.

MSOs to make records of memorials requiring attention and photograph individual memorials.

MSOs to carry out essential checks in grave registers to identify any grave owners and contact details where available. 

MSOs to send out letters to grave owners where current contact details are available and allow adequate response times for contact.

MSOs to do checks and records of graves on EE and GG in preparation for future projects
	Dilapidation work agreed 1/10/09.  All dilapidated kerb surrounds to be placed in grave, headstone to be either left in place if safe or laid with inscription visible.  Area to be soiled and seeded.

	DATE
	ACTION
	DATE COMPLETED

	November/December 2009
	MSOs/COs to commence work on Section FF to remove/tidy dilapidated memorials following consultation period.   

	

	January 2010
	Lifting of lower branches on trees to top side of cemetery (adjacent to plots C2 – V2) by Cemetery Operatives


	

	January/February 2009
	COs to strim vegetation around gothic style memorials on main driveway prior to spraying


	

	February/March 2010
	Weed killer spraying commences by cemetery staff around graves and other essential areas


	

	Feb/March 2010


	Recruitment of temporary staff commences
	March 2010

	April 2010 – September 2010
	Employment of temporary staff to commence grass cutting in Burngreave and all other cemeteries.  3 members of staff employed in Burngreave Cemetery

	September 2010


	DATE
	ACTION
	DATE COMPLETED

	April 2010
	Hold further meeting with public to discuss progress to date and agree future actions

	

	April/May 2010
	Following consultation, identify next area of work for Cemetery Operatives including removal of self set saplings, lifting of tree branches etc


	

	June 2010
	Identify priority areas for resurfacing of roadways and include on capital funding programme for cemeteries (limited funding available).


	

	July/August 2010
	MSOs to place notices on sections GG and EE to advise visitors that work will commence on memorials in this area.

All necessary checks, recording and consultation as in October 09.
MSOs/COs to commence work on Section GG/EE to remove/tidy dilapidated memorials following consultation period.   

	

	October/November 2010
	Commencement of resurfacing programme of priority road areas in all cemeteries where identified.
	


